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2018 Nursing Goals

Biannual (2017-2018) . { b -3 2H’*

Biannual (2017-2018) certification goal -y H: 2
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@ CAUTI/ achieve target

@ CLABSI / achieve target

@ C.diff / achieve target

@ MRSA/ achieve target

Facilitate co-horting of inpatients to improve throughput
Engagement survey participation and benchmark
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Goal#1+#2 Nurse Leader/manager
credentials *100% »BSN*
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Goal#3. Fall goalspost Hester Davis® Nursing
Implementation

% improvement KPIs Mdyec 2017 vs 2018
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% inpatient units

Goal #4,5 Clinical Outcome Comparison to NDNQI
(National Database of Nursing Quality Idicators)

% inpatient units ouperform clinical indicators compared to NDNQI benchmark
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Top performing Clinical Outcome units

Anjury falls : C2M STICU

ACAUTI : M7 H6 M4 C2M (O for 8Q)
FCLABSI: H7 M7 M5 E3 E5 (0 for 8Q)
AVAE: outperform: NICU CCU (O for 8Q)

AHAPI Ost ag @ for 8Q) W3 M7 H6 C2M
E3 M4
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Goal #6,7,8

A6 ,#7 did not meet goal to reduce MRSA and
Cdiff

8. Facilitate co -horting of inpatients to
Improve throughput - all of H7/ M8, half of
M9/M6- met goal

A7 exceed 50" %ile for hospital rating
A7 LOS Z11. 4%



